Some people
believe that

change IS
Information



Are you
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~ Or s there more ?



10 Facts of
Change Management



No rational argument will have a rational effect on
a man who does not want to adopt a rational
attitude.

(Karl Popper)

izquotes.com
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#]1

Thereis NOT just
ONe and one
only Way






BAD news

- —Yeu-have to find your "

PR )







H2

You will only
succeed by

Involving
people



No top down only
approach will be successful



Let people be Part of Change



Let people I etwork



Let people be creative



Let people COIT plal N



Let people talk



Let people fINd thelr way



Let people try



Let people fail



Let people Share experience



Let people fINd opportunities



Let people Promote success



Let people S€€ A perspective



H3

There Is ﬂO

fast way



Take your time

People have their own speed The b eSt you can do is:

Listen
Explain
Encourage



#4

You will not have a
solution for

everybody









But you can
foster

change by
providing the
lo]q]
environment




HO

You need to build up

a Network on
all levels






Allow
experiences

and mistakes



#HO

YouC anot
explain enough



If you run after 2 hares,

you will catch neither
(English saying)

Clear
Vision
One
message

Adain and

ag a.| N and
again and

again and




[

Your managers

know NOW tO
deal with it









To involve

convince and
empower

your managers
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# 8

e Strategy s
Clear O everybody



Ne

NO
NO

People will resist

Long

Long long

Becauset hey do

Understand

Accept

Find their place
denied
feel attracted




Communicate

Clear goals
Ensure
understanding




#9
Everybody
sees the
benefits



Itis, the way it Is

NO negotiation possible
Decisions are made

N 0 way back

Yesterday was, today Is



#10

your world

will not stay
the same



If you're searching for that

your liIfe, take a look |
miIrror.




Respect the
past, but
lOOK out for
the future



In the end



Change Is
the only
constant In
lIfe






